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Under the background of economic globalization，large enterprise groups have 
mushroomed in these years, and large-scale, diversification, internationalization has 
become the common trend of enterprise groups, which made the management of 
enterprise group more complicated than that of single enterprise. Financial 
management as an important content of group management has great influence on 
strategic planning and business development of the group. In order to effectively 
respond to the challenges and difficulties in the development process of enterprise 
group, and maximize the overall interests, enterprise group should improve the 
financial management system, integrate financial resources of the whole group, and 
enhance the parent company's financial control ability to achieve the group's overall 
financial synergy effect. 
In view of the fact that the central enterprises are facing the increasingly serious 
development environment in recent years, the SASAC of the State Council this year 
put forward the management- promoting activities in the central enterprises, in order 
to help the central enterprises to strengthen the management basis, foster management 
innovation mechanism, and promote the comprehensive performance of enterprise 
group. In this article, the author studied the financial management innovation of the 
enterprise group from the management-promoting angle. Firstly, the author analyzed 
the new features of enterprises under the background of economic globalization and 
the new requirements of group financial management, then elaborated the direction of 
the group finance function transformation and management improvement, and put 
forward the view of this article that the centralized financial management is an 
important way to improve group financial management efficiency under the new 
situation. Finally, the author makes a detailed analysis of the centralized financial 
management practice of A group, including the background, purpose, principle, 
content and the main achievements of the implementation of centralized financial 













important role in enhancing the enterprise management level, and also tells us the key 
fact that we should pay attention to when implementing centralized financial 
management. 
It combines theory with practice in this article, and draws the following basic 
conclusions: 
Firstly, it reveals great change happened in boundary, focus point and concept of 
group financial management, under the background of economic globalization. 
Secondly, centralized management and professional operation, which help to 
integrate the group's financial resources, improve financial management efficiency, 
and realize the maximization of the overall interests of the group, is an important way 
to improve the group's financial management under the new situation. 
Thirdly, enterprise groups should follow the objective laws in the process of 
implementation of the financial centralized management, make every decision based 
on the enterprise actual, reasonably determine the scope and extent of centralized 
financial management, and implement step by step. 
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